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January 2023 in relation to item 8 Budget strategy and medium-term financial 

plan (MTFP) 

58.  Budget Strategy and Medium-Term Financial Plan 

 

The Committee considered the Budget Strategy and Medium-Term Financial Plan. 

The Committee received presentations from the appropriate directors of Children’s 

Services, Adult Social Care, Housing, and Public Health, which are attached to these 

minutes. Members of the committee asked questions and received responses from 

the appropriate director or portfolio holder. The questions and responses are 

summarised in the following table: 

  

Questions and Issues raised by 

the People and Health Scrutiny 

Committee  

Response  

Adult Social Care 

1. Recruitment was a risk factor. 

What are we doing to retain 
staff? Are there any 

apprenticeships?  

This was a big challenge for the care 

sector.  We have put in place 

centralised recruitment process to 

recruit staff.  

We were supporting staff with their 

wellbeing – for example training for 

good mental health, conflict 

resolution, and resilience.  

We do support Apprenticeships – we 

were encouraging staff into the social 

care system. 

   

2. Were the hospital discharge 

pressures pandemic related – 
was the high level of demand 
a spike, or a longer-term 

issue?  

In our assessment, the high level of 

demand was a combination of 

pandemic related and underlying 

demand.  Covid had stopped people 

accessing early intervention. This 

would continue for some time. This 

was a five-year legacy, and it was 

why we are working on a 10-year 

plan.  

 



3. Should there be more funding 
coming from the NHS?  

We have received more monies into 

the council this year and we have 

been investing these monies into the 

Home First programme. We were 

trying to address the immediate 

demand and we were working 

together as a system which was key 

to delivering programmes.  

  

4. We do not have enough carers 
- have we taken into account 

the wider responsibility of 
people/employees who have a 

caring role in the community?   

We are working on a 10-year plan so 

that we can try and predict the 

demand and have a strategy to 

manage that demand. If we work 

more on early intervention this should 

support carers who were employees 

and also people in the community. 

 

5. In your pressures list you have 

£11.5m for increased care 
market costs. Was that 
enough?  

We have used the corporate 

calculation and we felt that this 

funding was sufficient. There were 

some things that were outside of our 

control, but we think the budget is 

sufficient. 

 

6. The service has done a good 
job and done the best job we 
can. The demographics of the 

county have an impact on the 
services that are provided. 

Have we done enough to 
promote on what services 
were available after people 

become discharged from 
hospital. 

We were expanding the reablement 

service which sits within Care Dorset. 

We have introduced reablement beds 

this year which was a new service 

where we were helping people to 

regain the health and independence 

to go home. The beds were based in 

a care home environment with 

support to help people move back 

home. 

7. Reablement service – will that 
be a 9-5 5 days a week. It was 

difficult to get equipment at the 
right time when it was needed 
for discharge from hospital. 

Will this be improved? 

We were working with community 

reablement staff to try and improve 

this service.  

8. With Adults there was a lot 

coming forward within the 10-
year plan. Are we looking at 

We are always looking at our assets. 

   



our assets to see if we can 
repurpose them for the future? 

9. Working together - ¾ of 
council taxpayers’ funding was 

spent on Children’s and Adults 
budgets when only 5% of the 
population accessed this 

service. Perhaps interventions 
with Housing would be better 

spent?  Priority was keeping 
families together so are we 
doing enough in public 

transport and housing as 
targeted intervention?   

  

There were attempts to get people to 

move into better housing which was 

work we do with housing 

associations.   

10. If the 10-year plan was not 
impacting on the 2023/24 

budget what were the 
timescales for the 10-year 

plan?  

The 10-year plan would impact on the 

2023/24 budget, but we will bring 

regular updates to Cabinet. The 10-

year plan would come through the 

People & Health Overview 

Committee.  

  

Housing 

1. Does the council have plans to 
set up a housing revenue 

account?  

We do not have the scale to do this. 

Councils with a larger housing stock 

would be in a better position to do 

this. Homes Dorset would give 

opportunities for the housing team.   

  

2. What are we doing to get more 

housing?  

We get more from Housing 

Associations and more from Health. 

We need to ensure that we have 

enough support from providers.  

  

3. A budget this small was very 
good value for money. Could 

we manage a deal with 
providers when they were 

looking at disposing their 
stock?  

  

We do speak to registered providers 

constantly and do have options to 

purchase their stock.   

4. Homes Dorset could be a 
small player and needed some 

Noted.  



disruption – a dynamic council 
providing more social housing 

so that other providers can 
become more efficient.  

5. What could we as councillors 
do to help you provide more 
accommodation?  

We need more funding to be more 

agile as and when we want to be. A 

report would be coming to cabinet in 

February to discuss the capital plans.  

  

6. We need to make a clear and 

concise strategy around 
housing as otherwise we 
would be in the same place 

next year.   

Government’s changes to planning 

policy would change viability for 

planning which would help local 

authorities. Our aspiration was to 

make sure we have enough housing 

for our residents.  

  

Public Health 

1. What would a 1% uplift in the 
Public Health Grant be used 

for? 
 

It would be likely to be put into 

existing services, however the Joint 

Public Health Board would make the 

decision. 

 

Children’s Services   

1. Concern that the funding on 

the National Transfer Scheme 
for unaccompanied minors 
was not enough and that 

additional funding had to be 
found locally for something 

that was a national policy.  

This was an issue impacting the 

whole country and not just specifically 

for Dorset. In order to ensure that the 

unaccompanied minors have the right 

level of care we have needed to meet 

the additional cost which was a risk to 

our budget. 

2. Concern about that there 
aren’t enough foster carers to 

meet demand, and that the 
budget may not be sufficient.  

We regularly have campaigns to 

increase the number of foster carers. 

The budget has been reviewed and 

remodelled and it is felt that the 

budget is sufficient for this work in 

2023/24.   

  

3. How will the budget risks be 

mitigated?  

The Children’s Services management 

team would carefully manage their 

budgets, but where these cannot be 



contained within the service alone, 

then the service was able to draw on 

the central contingency budget.   

For 2023/24 the contingency budget 

has been set at £8.2M.   

Finally, the council has reserves to 

manage the most significant financial 

risks.  

4. Observation of no cuts – well 
done. 

  

5. Huge thanks and comments 
around partnership working. 
 

  

6. Pressure of £700k for Children 
who are Disabled Service – 

Intensive Support Packages. 
Could we be in a position 
where we do not spend, or 

overspend, this money due to 
a lack of carers?  

There was a challenge in the number 

of carers and overnight short breaks 

available. Developing in-house 

accommodation and adopting the 

harbour approach for supporting 

children with disabilities. Working with 

adult social care to get a fairer price 

for in-home care. 

  

7. Was there any income from 
Coombe House anticipated?  

Any additional income for additional 

places from other local authorities 

would come through the Dorset 

Centre of Excellence company rather 

than into the Dorset Council’s budget. 

 

8. Can you explain the £3.7M 

additional funding social care 
grant?  

This money was funded through the 

service area and was in addition to 

the increase in fees and charges 

income that was expected. 

 

 

At 12.15pm the committee adjourned for a lunch break, and it reconvened at 

12.49pm. 

Upon reconvening it was proposed by Cllr Orrell and seconded by Cllr Ridout that 

the meeting be extend beyond 3 hours. The committee agreed upon being put to 

vote. 

 



During the discussion on the budget for adult social care and housing, several 

committee and non-committee members felt that the council should explore 

providing affordable social housing. 

The Committee made no recommendations to Cabinet on the Budget Strategy and 

Medium-Term Financial Plan. 

 

Extract from the minutes of Place and Resources Scrutiny Committee of 

January 2023 in relation to item 8 Budget strategy and medium-term financial 

plan (MTFP) 

53.  Budget Strategy and Medium-Term Financial Plan 

The committee was invited to consider the budget proposals for 2023/24 prior to 

consideration at Cabinet on 23 January 2023 and Full Council on 14 February 2023. 

The report gave a summary of progress to date on the budget strategy and process 

and provided the opportunity for the scrutiny committees to review further, budget 

assumptions and actions being proposed to deliver a balanced and sustainable 

budget for 2023/24. 

The Place and Resources Scrutiny Committee had the opportunity to consider the 

implications of the proposals on behalf of residents of Dorset and to provide 

constructive challenge to decision makers before a final decision was made. It was 

noted that the comments made by the committee would be reported to Cabinet on 23 

January 2023 and taken into consideration as part of the budget setting process. 

Portfolio holders and officers provided a short introduction to their budget areas as 

relevant and in addition, the Executive Director for Corporate Development provided 

an overview of Central Finance and Capital issues. 

Further to the discussion held, the Chairman provided a summary of the key points 

raised during the discussion in relation to each area covered by the committee and 

noted that the points below would be submitted to Cabinet as part of the budget 

setting process: 

Place Directorate – Highways, Travel and Environment 

 It was noted that Dorset Travel was facing cost pressures of circa £2.5m in 

the current year and particular reference was made to SEND transport, which 
was facing significant cost increases, well above the rate of inflation.  Concern 

was expressed about cost increases in this area and the impact on the 
budget.  Recognition of the links to work with Children’s and Adult Services to 

reduce costs for travel for the council 

 A comment was made that it was difficult to justify increases to charges for 
car parking until improvements to car parks were rolled out, due to public 

expectation as to the service they should be getting. 
 

At this point in the meeting, the committee had a ten-minute adjournment and 

returned at 11.43am. 



Place Directorate – Economic Growth, Assets and Regeneration 

 

 The committee were content with the strategic approach being taken in the 
area of Economic Growth, Assets and Regeneration but flagged a concern 

around whether there were sufficient staffing levels to deliver the council’s 
aspirations in this area. 

 
Place Directorate – Natural Environment and Ecology 

 

 In order to provide transparency around the council’s costs for climate change 
work, consideration should be given to how costs in this area and investments 

received from external sources, could be presented outside of the budget 
book 

 The committee wished to flag up the potential risks around decisions on the 

council’s vehicle fleet – purchase versus lease of vehicles and fuel type 
(electric versus hydrogen). 

 
At this point in the meeting, it was proposed by J Andrews seconded by D Shortell 

and agreed by the committee, that the meeting continue beyond the 3-hour limit as 

set out in the Constitution. 

Place Directorate – Planning 

 

 The committee flagged a concern around the national issue of a shortage of 

planning officers and the risk that this could potentially present to the council. 
 
Place Directorate – Culture, Community and Customer Services (and budget 

generally) 

 

 Reference was made to the detail of savings associated with other smaller 
council programmes - consideration to be given to the level of detail provided 
in future budget reports, across all budget areas, and in particular with regard 

to smaller service/budget areas. 
 

At this point in the meeting, the committee had a ten-minute adjournment and 

returned at 2.22pm. 

Corporate Development Directorate 

 

 The committee were content with the budget information and proposals in this 
area. 

 
Central Finance and Capital 

 

 The committee support the making of representations to the Government to 
secure an earlier date for receipt of the Financial Settlement (October) 

 A 3 to 5 year Financial Settlement should be sought from the Government 

 Support for continued communications between portfolio holders and 

directorates to continue to foster a ‘one-team’ approach 



 The committee accepted the inflation rate assumptions made within the 
budget report 

 The Government to be asked to apply a formula approach to funding, which 
has an understanding of the issues pertinent to the council and how these 

affected the council’s finances 

 The committee suggest that cross party working groups be established as 

part of the budget setting process, to allow opportunity for informed 
consideration of budget proposals, to feed into the member budget informal 
sessions. 

 
The Chairman thanked officers and portfolio holders for their work on the budget and 

the committee and other councillors present for their contribution to the meeting. 

 

 

 


